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The Supply Chain Management Strategic Plan for Mao Products in Sakon Nakhon Province
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ABSTRACT

The objectives of this research aim to set the supply chain management strategic plan for
Mao products in Sakon Nakhon Province. Industrial environment of Mao business are: (1) Competitive
rivalry, many producers in Mao business but they act as business alliances not competitors; (2)
Threat of new entrants, low threat to entrance to Mao industry; (3) Bargaining power of suppliers,
price of raw materials and packaging have been increased; (4) Bargaining power of customers, the
wholesalers have high bargaining power but customers do not have any negotiation power; and (5)
Substituted product, a lot of substituted products which can replace Mao juice and Mao wine.
Researchers can summarize that Mao Pure Juice (100%) is the high potential product. Regarding the
Supply Chain Management Strategic Plan for Mao Products in Sakon Nakhon Province, there are 5
sessions: (1) Suppliers, arranging the meeting to bargain about the Mao annual price, consolidating
the packaging requirement volume from all producers and then making the negotiation with suppliers;
(2) Producers, setting the business plan and associating with organizations both local and national in
order to distribute Mao products; (3) Selling Agents, using the business alliance strategy and setting
the sales promotion campaign; (4) Marketing Channel, seeking for new marketing channels and
opening-house for customers visiting; (5) Consumers, communicating with consumers concerning the

advantages of Mao through various medias and setting the marketing promotional implementation plan.
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